
 
 

 Prossy J. Nakanjako, Senior Program Officer, 
Raising Voices, Uganda                       

prossy@raisingvoices.org   www.raisingvoices.org 

 

 
 



 
 

 

Raising Voices 
 

preventing violence against women and children 

• Theoretical ideas into practical programs by 
creating methodologies 

• Help organizations use methodologies through 
technical support, learning center 

• Increase interest and skills in prevention 
through GBV Prevention Network 

 



 
 

A New approach for mobilizing communities 
to prevent violence against women and 
HIV/AIDS  

 
• Process 
• Structure 
• Content   



 
 

 

Process: A Phased-in Approach 

Scaling up individual ‘Stages of Change’ to 
community level 

–  Start (pre-contemplation) 

–  Awareness (contemplation) 

–  Support (preparing for action) 

–  Action (action) 



 
 

Structure  
Building Critical Mass to change community norms 



 
 

Content  
Positive, benefits-based 

 

– Power within (start) 
– Power over (awareness) 
– Power with (support) 
– Power to (action) 



 
 

Tools for Activism: Activist Kit 

Strategies: women and men engaging 
friends, neighbors, peer groups  
—  quick chats, community theatre, public events, 

community conversations 
 

Training: community  
members, leaders  
service providers, etc 

— series of modules 
 to build knowledge,  
 influence attitudes  
 and inspire action 



 
 

Tools for Action: Activist Kit 

Media and Advocacy 
— film, radio programs and 
    listening guides, leadership    
    leaflets, story ideas 

Communication Materials 
— posters, comic sheets,  
     games, picture cards 



 
 

Process and Impact Evaluation 

 

• Collaboration bringing activists and 
researchers together 

       -London School of Hygiene and Tropical Medicine,  
        Center for Domestic Violence Prevention (CEDOVIP), 
        Makerere University 

• Randomized control study: 1600 women 
and men at baseline and 3 year follow 
up 

• On-going qualitative component 
        - Simple, meaningful tools for NGOs 
 



 
 

Reflections 
 

• Move beyond the individual 
reach all layers in a 
community 

• HIV dialogue can 
overshadow VAW 

• Language of power  
is provocative, challenging 
and ‘empowering’ 

• Men integrated not  
add-on component reduces 
backlash 

• Processes grow and 
change beyond our ‘control’ 
or expectations 



 
 

Taking Action to Prevent VAW and HIV 
Infection Now! 
 


